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MEMORANDUM FOB; 
THROUGH : 


.Director of Central Intelligence 
Deputy director (Support)/ 5/ 





SUBJECT 


Establishment el Echeol erf International 

nawc* yfi n f 


1. Deling beck almost to the time 1 wee appointed Directet of 
Training in January 19 SI, 1 have been convinced tbet the most im- 
portant educational jc»t» to be done for all levels of CIA employe**# 

1# to make them aware erf tbe true nature of International Communism 
ee a key instrument it Soviet foreign policy. A realistic awareneee 
«rf tiie meaning of Gornananiem ought to bo a basic part of tbo motiva- 
tlen of all career employee#. A-tdit tonally, a defeats knowledge and 
trained judgment of Communist philosophy, organisation, psychology, 
and tactic e are essential element* la tbe equipment of aU intolligonct 
erfficera. I am alarmed by tbo ignorance of and lack of concern with 
tbia subject demonstrated by many of nur young employees and by 
tbe limited under standing and eqtsrflcUl approach expressed by many 
of our senior officers. 

I, If nay cea victim is in any way correct, yon might well ask 
why 1 as your Director of Training have dene so little to remedy this 
•bwties. Oar effort has been a meagre one in ttiatics to tbo mngni- 
tndo of tbe problem: a one-day orleetaftien foe all incoming clerical 
personnel; a one- week orientation ea Communism and tbe USSR in 
tbe Basic Orientation Course; the Conroe on World C emm uni str of 
tear weeks, given to a limbed number of HO/F personnel; and. tbe 
three- week course os Anti- Communist Operations for DO/P. We have 
made no dent in tbs 130/1 area, where I believe the jnnior analysts anti 
evan senior analysts weald profit from a professional course er coarse* 
on tbe strategy and tactics of International Communism. illegib 
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SUBTECTs EitablUbnxnt of School of International ^oKmuaiirt 


3* Perhaps our moot sigmi leant trebling la these fields over 
port several years Ik** been that which has been conducted fas 
foreign Intelligence services a*d Mgh government officials of frieadly 
nations. American isilwtartssa k urto^ia countries have testified 
as to At usefulness and significance of this eertrihrtion, as have 
also a camber «f Agency station chiefs. Other t?» £. agencies have 
shewn aa interest ia ear instruction, particularly UdlA, which regu- 
laity scads tern sealer officials to- each offering erf oar Course on 
World Casamiae. You may net havo realised that Mr. Streibort 1 * 
briefing erf tha President* s Cabinet and other government officials, 
was hasod wholly, even to tha cat of visas! aids, oa a 22 -hear cewrse 
ho and hi* staff members were given by your Office erf Trsiaisg. 

4, Eat the fact remain* that we have still sc rate had only the 
sarfaee ho lastrsetiag CIA staff wf ieyoo* la this ash) act. There 
are two roaooas why this is so* Urgent require meats for ethos types 
«rf training have had to be given priority in thair claims oa OTR time 
and resource*. And until a« «w, t havo art boon ahlo to M a ana 
wtth tha ability aad knowledge to pall together the hits and pieces of 
last ruction Into a consistent program and to coordinate the effort* of 
the OTR instructors vh© have competence in this field. 


$• Because 1 had become increasingly ceacerned over what we 
are failing fen do in thin area, 1 knit lotted, some months age, a careful 
study of the entire problem. .After ‘.ai en«u*y the art inconsiderable 
OTR assets ia this field against what I believe to be the seed, I aw. 
now prepared, with year approval, to put into actios * piaa which 
enema to me of major significance to the Agency aad possibly outside 
the Agency. 

6. In brief, X pr specs to establish within OTR a School erf later* 
Cmmmmitm and the USSR. The faculty wttl consist efse^esi 
iart rasters who are already ia OTR aad have established their ceo*- 
g» stance to teach ia this field. The Chief sf the School will bo Mr. 

well known to yon and recognised throughout the Agen- 
cy no aa snport la the field. Merry will devote his satire time to the 
new School srtfi June 1*57, when he returns to the Dt>/P. I propose to 
replace him at that time with a recognised authority oa Communism mid 
the USSR, either from wtthfs CIA or from the academic world. 
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SUBJECT: Establishment of T choc! of International Gommuaisrn 


7. la the initial phase, the School will concern tt»«U with the 
broadening and intent* if ic alios of tost radio* within. CIA. Th« follow- 
ing planned changes may tm citmi; ;a) lh« *xi«n«ioB from sm to two 
*«nke of the C«*RBui»ia»s-US4»a «H«siatiM far all prtfmiatil CIA 
personnel la tita Bade Orientation Course; (h) provision of a ene»d* y 
orientation for all ctorte*! personnel; (c) substantial rtvitiw af the 
advanced course on Communi sm and of the as* i- Cas iavsKt Opera- 
eon raej (4| preparation «f letailed curries!* for providing ia- 
•tmctiM In Goodman ism mad operations against Communist parties 
for tha lae rearing number of foreign intelligence services we are 
teaching in this field both In ¥ achiagtem and abroad; {«) preparation 
of n coarse on tho Utrategy end. Tactics of W arid Communism specifi- 
cally tailored for analysts in 1)3/1, 

d. la It* second phase* the School coaid well assume responsibi- 
lity for providing instruction in this field required by other agencies 
of the government. We are, a* yen knew, already assisting heth USl/i 
and the foreign -Service institute in their instruction in this field. The 
most recent instance of the growing recognition outside of CIA ai the 
need for more adequate indoctrination and training for U. S. government 
personnel has been the proposal lalt ieted at the Uti meeting of die Inter- 
agency Committee on Training, that nil government employees going 
abroad t© work should bo given n common coarse o 4 instruction in later- 
nntionei 'BtnnsedaR A need undoubtedly enisle for Commode tn eriea- 
tatiea courses for domestic agencies as well. And it is possible that 
member# of Congress might desire to call on the services of mar ex- 
perienced lecturers and discussion leaders, I do act tee this service 
to ether agencies ss a ene-wny street, however. An the School gained 
stature, it would benefit from reciprocal assistance, both personal aan 
substantive. 

9. An evesteal third phase for the activity of a CIA faculty oa 
Co mm unis m might well be to provide such orientation and training ns 
may be desired outside the government. We are at present slightly 
active in this field, and 1 can envisage n uaafsi service being provided 
to the public through helping establish lecture courses, gibing assistance 
in the preparation of curricula, or promoting radio and television pro- 
grams. These activities could be carried out either as a recognised 
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SUBJECT; L' etaali sit meat ©£ School of International Commoniam 


and publicly acknowledged activity of CIA ir tkftafh « awwiaal aaol* 
ficial cover organised lea, 

10* la St# Initia l phase, cortnialy. the School ca n ktf hat tty within 
OTR fey Internal reallocation of instructors. without requirement for 
additional positions or p«rton&<4. I ho Office of Training la fortunate 
in having a group a t Individuals so wall fnlllsd hy experience and 
training to form itch a cadre. (Sm Tah A* ) Tha reorgan is a tion will 
load to a much mort officiant and coordinated ana of Chair knowledge 
and skill*. It la intended that tha {School will work elaaaly with othar 
units in tho Agency cone* race! with Cwmaasaism. ft will* I believe, 
develop ovsr tha teat several year* into an increasingly proteaaioaal 
and authoritativ* central point lor tha provision of instruction an Com* 
monism and th* USS 1 *. 

1JL whether tho School** erdseio* and capabilities will warrant 
expansion at a later date is a question beet answered after tha School 
itself and tha requirements become firmly established. 1 realise that 
your formal approval in not required for tea proposed initial phase, 
out 1 serif like te have your approval te principle ter the second step 
involving tea expanded service to otter agencies. 1 am submitting my 
ideas to yon informally, to provide a baste far a diacnaaion 1 would 
appreciate tee opportunity to have with yen an tho entire subject. 


m* 

.MAT THEM BAIRD 

d red or of Training 
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